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Benchmark Metric #1

Baseline Data Year 1 Year 2
Goal

Year 2 
Actual Year 3 Year 4 Year 5

Goal
2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022

141 111 116 127 158 114

284 206 168 256 200 230

152 143 131 137 101 123



Benchmark Metric #2

Baseline 
Data Year 1 Year 2

Goal
Year 2 
Actual Year 3 Year 4 Year 5

Goal
2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022

30.8% 40.0% 52.9% 46.0% 75.0%

48.3% 46.0% 62.0% 38.0% 75.0%

48.5% 46.0% 61.8% 50.0% 75.0%



Benchmark Metric #2

Baseline 
Data Year 1 Year 2

Goal
Year 2 
Actual Year 3 Year 4 Year 5

Goal
2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022

37.9% 45.0% 56.5% 44.0% 80.0%

44.8% 41.0% 59.9% 36.0% 80.0%

52.5% 41.0% 63.8% 49.0% 80.0%



Benchmark Metric #3

Baseline Data Year 1 Year 2
Goal Year 3 Year 4 Year 5

Goal
2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022

63.0% 49.5% 62.6% 64.8% 80.0%

55.9% 56.9% 53.0% 68.5% 80.0%

64.0% 57.8% 60.4% 68.9% 80.0%



Benchmark Metric #3

Baseline Data Year 1 Year 2
Goal Year 3 Year 4 Year 5

Goal
2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022

44.5% 63.8% 63.9% 71.9% 80.0%

51.3% 56.5% 51.5% 68.0% 80.0%

68.1% 73.1% 61.4% 76.6% 80.0%



Accountability Report Card Growth

Transformation Zone 
School

Summary Growth Difference 
from 

2017 to 2018

Caze *
55.9 F +0.5

Evans
46.4 F +6.2

Glenwood *
54.5 F +10.4

Lincoln *
65.5 D +10.5

McGary
65.1 D +15.8



Turnaround Highlights & Reflections

-SEL Curriculum embedded daily at all grade levels

-TZ Reduction in teacher turnover

-Rigor Diagnostic improvements at both EVSC Turnaround Academies working 
with Learning Sciences International (LSI)

-TZ Focus on Content: Teacher Leader Hubs  

-District Mobility Study: School improvement does not and cannot reside solely in 
Turnaround Academies



School Improvement Refinements

-Focus on Content Teacher Hubs: influencing PLC processes and planning 
integrated with NWEA

-LETRS: K-1 early literacy training

-District support model: Planning for sustainability and continued 
improvement 

-New leadership: Caze and GLA for ‘19-’20
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Historical Staff Retention



Learning Science International Metrics



Learning Science International Metrics



TZ Focus on Content: PLC one-pagers



EAB: Narrowing the 3rd Grade Reading Gap
Embracing the Science of Reading to Improve Student Outcomes
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